WALTON ACADEMY
MEETING OF THE BOARD OF DIRECTORS
MINUTES

Date: Wednesday, January 21, 2026
Time: 1:00pm
Location: Walton Academy Charter School/Meeting also accessible via Zoom

II.

III.

389 Dorsey Avenue
DeFuniak Springs, FL 32435

Call to Order, Review of Public Notice, Roll Call
The meeting was called to order by Mr. Neale at 1:02pm. Board members present

were Robert Neale and Vickie Sykes, and Wayne Graham. Guests present included:
Ray Sansom, Dr. Allison Schnell, Kara Griffin, and Elizabeth Daters.

Approval of Agenda
Ms. Sykes made a motion to approve Agenda. Mr. Neale seconded. Motion passed.

Approval of Minutes

IV.

The last meeting’s minutes from September 4™, 2025 were approved on a motion by
Ms. Sykes, seconded by Mr. Neale. Motion passed.

Public Comments by Pre-Registered guests, if any
No guests were present.

Reports

VL

VIL

. Walton Academy Director’s Report & Title I Update — Mr. Sansom provided the

Director’s report in Ms. Laurino’s absence and stated that Walton Academy is off to a
great second semester start. He stated that enrollment is down a little from previous
years but steadily growing. Walton Academy received a couple of grants which allow
the school to hire additional paraprofessionals.

Discussion & Action Items

. Annual Board Meeting- Board Member Roles — There will be no changes to the board

member roles. Robert Neale will remain Chair, Wayne Graham will remain Vice
Chair, and Vickie Sykes will remain Secretary/Treasurer. Ms. Sykes made a motion to
approve the board member roles, Mr. Neale seconded. Motion passed.

Reports

Human Resources

. TSIA Update — Ms. Daters provided a TSIA update stating that the raises and retro

payments were distributed to teachers in December.

. Walton Academy Personnel Report — The personnel report for Walton Academy was

presented by Ms. Daters. Walton Academy has 12 current employees, 3 vacancies and



VIII.

1 termination. Ms. Sykes made a motion to approve the personnel report, Mr. Neale
seconded. Motion passed.

Financials

Walton Academy Financial Reports — Ms. Griffin presented the Walton Academy
Financial Report. She stated that total assets are $1,073,954.57. The school remains in
a strong financial position, with expenses tracking at 51% for the current school

year. Ms. Sykes made a motion to approve the financials, Mr. Neale seconded.
Motion passed.

General

A. Next Board Meeting — The next board meeting will be scheduled for the spring.

IX.

Adjournment
The meeting was adjourned at 1:18pm. Ms. Sykes made a motion to adjourn, Mr.

Neale seconded.



